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Hafa adai.

It is my pleasure, on behalf of the U.S. All Islands Coral Reef Committee, to present this report on our priorities, accomplishments, and emerging issues since our last meeting.

My name is Fran Castro and I am the Chair of the AIC.

Let’s get started.




Hafa adai and welcome

F. Castro
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On behalf of the All Islands Committee, I would like to welcome Governor Torres of the Commonwealth of the Northern Mariana Islands as well as our Task Force co-chairs, Eileen Sobeck and Lori Faeth, Task Force members and POCs.

Thank you all for being here today and showing your support of the islands and coral reef conservation and management. 

I hope you’ve gotten a chance to see and enjoy Saipan!



AIC Updates
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I’d like to share with you a quick AIC update.



Finalized our AIC Action Plan, 
2016-2020

• Internal working doc and 
spreadsheet of actions

• Supplemental to AIC Strategic 
Plan

AIC Chair position held by Fran 
Castro extended 1 more year.

AIC Updates
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At this meeting we finalized our internal AIC Action Plan, 2016-2020. 

The Action Plan is intended to be a dynamic working document and will implement the goals and objectives of our AIC Strategic Plan through actions with measurable outputs and outcomes.

Additionally, with the upcoming elections and changes in Administration, the POCs voted to extend my term as AIC Chair for an additional year.



AIC Priorities
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Now, I’d like to share with you our AIC priorities. These are priority issues of importance to all coral reef jurisdictions of the AIC.

To save time, I’m going to leave some of the background and detail out. 

There is more information and explanation in our printed Chair’s Report and if you have any questions, please let me know.



Federal-Jurisdiction Integration

AIC Priorities

• Critical to the effective 
management and conservation 
of our coral reefs.

• Task Force = OPPORTUNITY2

• Increased communication & 
outreach  increased collaboration

• SUGGESTIONS? What can we do to increase our 
outreach to and engagement of federal agencies and the 
greater Task Force?
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Federal-Jurisdiction Integration

This continues to be one of the AIC top priorities and it is because we strongly believe that an integrated partnership between the Jurisdictions and the federal agencies of the Task Force is critical to the effective management and conservation of our coral reefs.

We have always seen an immense opportunity within the Task Force to share information, strengthen partnerships, increase integration, and work more effectively together.

We greatly appreciate the increased communication and efforts to not only reach out to and engage the AIC and individual jurisdictions, but the increased collaboration that has resulted.



AIC Priorities
Coral Reef Management Fellowship Program
• Thank you to NOAA CRCP, DOI 

Office of Insular Affairs, Nova 
Southeastern University, & 
local agency leadership

• Updates in AIC Chair’s Report

• In and out of the box ways to 
sustain this program long term

• This capacity-building program should be formally 
supported by the USCRTF.

Puerto Rico’s Coral Fellow, Mariana León, presenting 
her work and preliminary results at the Priorities and 
Recommendations Workshop. (DNER)
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We would again like to extend our sincere thanks to the NOAA Coral Reef Conservation Program, U.S. Department of the Interior’s Office of Insular Affairs, Nova Southeastern University, our own agencies’ leadership for their continued support of this capacity building program.
 
Please check out our AIC Chair’s Report, which contains highlights and updates on the fellowship in each of our jurisdictions. 

We continue to look for in and out of the box ways to sustainably support this important program for the long term. 

We still believe that this is an exceptional program that should be formally supported by the USCRTF, where federal agency members are engaged and working with the AIC and jurisdictions towards a goal of building an institutionalized program with sustained funding.





AIC Priorities
USCRTF: Capacity-building
• USCRTF target issue (Strategy, Resolution 
• 34.1)
• Benefits for all Task Force members
• Benefits to coral reef resources

New DRAFT Resolution: To Support a 
Sustainable Coral Reef Management Fellowship Program for the 
Jurisdictions of the U.S. All Islands Coral Reef Committee

• Work together as a Task Force
• A plan for sustainable support and funding

Work with TF Steering Committee for potential adoption before 
end of year. 
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The Task Force has long identified capacity building as a target issue and one of the biggest coral reef management needs in the jurisdictions. ��The Coral Reef Management Fellowship Program is one of the most valuable elements of support for enhanced local capacity and yields benefits not only for the Task Force and its members, but more importantly to our coral reef resources. ��It is with this intent that the AIC would like to introduce a new draft Resolution to Support a Sustainable Coral Reef Management Fellowship Program for the Jurisdictions of the U.S. All Islands Coral Reef Committee.
 
This draft resolution lays out a plan for all of us to work together, as a Task Force, to sustainably support and fund this valuable program.��We hope to work with the Task Force and Steering Committee to potentially adopt this new Resolution before the end of the year.



AIC Priorities

Coral Reef Conservation Act Reauthorization

• 114th Congress: H.R. 5771 and 5821
• Communications with Congressional 

offices

• Continue work with the USCRTF on the
reauthorization of CRCA (e.g., finding 
areas of common ground).
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One of the AIC’s top priorities remains the reauthorization of the Coral Reef Conservation Act of 2000. 

This year already, two bills have been introduced – H.R. 5771 and H.R. 5821 – related to CRCA reauthorization. 
 
The AIC has been and will continue to be in communication with various Congressional offices as a proponent for reauthorization. 

We look forward to continuing to work with the Task Force, particularly NOAA and the Department of the Interior, on building support for the reauthorization of the CRCA through finding areas of common ground.





AIC Priorities

USCRTF Strategy, Mitigation Handbook, & 
Watershed Partnership Initiative Strategy

• Appreciate USCRTF collaboration, 
time, and work

• Informative and impressive 
documents

• Great example of collaborative 
nature of USCRTF
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We greatly appreciate the Task Force’s collaboration, time, and work in creating the “U.S. Coral Reef Task Force Strategy, FY2016-2021” and the “Handbook on Coral Reef Impacts: Avoidance, Minimization, Compensatory Mitigation, and Restoration,” and updating the “U.S. Coral Reef Task Force Watershed Partnership Initiative Strategy.” 

In particular, we’d like to thank the members of the Tiger Shark Team, Injury and Mitigation Working Group, and the Watershed Graduation Planning team for their time and effort in spear-heading these exceptional endeavors. 

These documents are both informative and impressive, embodying the collaborative nature of the Task Force, one of our greatest strengths and opportunities.





Jurisdictional Updates
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Now, I’d like to share with you updates from the jurisdictions and Freely Associated States.

We’ve included some of our accomplishments since the last meeting along with more information on what we're dealing with and managing on an every day basis to hopefully build a current and comprehensive glimpse into coral reef management efforts in the islands.



American Samoa
• COTS outbreak managed
• Faga’alu Community MPA
• Marine Debris Action Plan & trash collection 

+ campaigns a success
• Needed: Funding and technical support for 

derelict vessel removal

CNMI
• Resilience assessments
• Community reporting via new website & 

mobile app
• Shoreline development, bleaching, vessel 

groundings
• Needed: Funding and support for bleaching 

and disturbance response plan

Members of the community in Faga’alu meet to discuss the 
establishment of a MPA in community waters. CRAG

Rota volunteers and Ridge to Reef Eco Camp students plant vetiver 
grass at the Talakhaya Revegetation Site. J. Buniag

Member Updates
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AMERICAN SAMOA: 
The Crown of Thorns Sea Star outbreak is actively being managed, with many areas fully eradicated. 

The community of Fagaʻalu is moving forward with establishing a Community Marine Protected Area, to support sustainable management of their fishery. 

EPA helped American Samoa draft a Marine Debris Action Plan and land-based trash collection programs, combined with anti-littering campaigns, have dramatically reduced the amount of marine debris in the territory. 

One of two grounded vessels has been removed from the American Samoa’s coral reefs; however funding and technical support is still needed for one additional removal.

CNMI: 
In CNMI, we continue to assess the resilience of coral reefs and associated ecosystems, with focus on seagrasses. 

A new website and mobile app were developed and launched that allow community members to report a wide array of environmental problems including illegal dumping, toxic spills, and coral bleaching, among others. 

And, major shoreline development coupled with mass coral bleaching and increased vessel groundings threatens the resilience of our coral reef ecosystems. 

Funding and personnel constraints are our greatest limitations, particularly in developing a unified bleaching and disturbance response plan. 

Federal support and assistance are welcome and greatly needed.



Florida
• Pillar coral emergency efforts
• Our Florida Reefs completed
• Needed: Emergency funding and response 

capacity for coral reef events

Guam
• Interagency Reef Response team
• Invasive bamboo removal success, 

resilience assessment
• Needed: Water quality and enforcement 

assistance

Significant decline of Pillar coral led to emergency management 
actions to preserve genetic diversity. FDEP

Volunteers helping with bamboo removal in Manell-Geus 
watershed. A. Simeon

Member Updates
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FLORIDA: 
Due to over 95% decline of monitored Pillar coral colonies, management partners coordinated emergency triage efforts to stabilize living fragments in field and land-based nurseries to preserve genetic diversity of the threatened population.

After 3 years of intense stakeholder engagement, the Our Florida Reefs Community Planning Process is complete. Final report will incorporate 68 prioritized management actions and will be submitted to appropriate agencies for consideration.

As the unprecedented coral disease outbreak continues across the northern Florida Reef Tract and expands into the Florida Keys, it is a priority management need to understand the mechanisms and/or conditions that cause and promote coral diseases. In order to accomplish this, a non-grant related mechanism that allows for emergency funding and response capacity must be established for coral reef events (e.g., coral disease, crown of thorns outbreaks, etc.). emergency funding and response capacity 

GUAM: 
In Guam, they’ve been readying an Interagency Reef Response team to assess relative impacts of local stressors (fishing pressure, erosion, runoff, human use) on the reefs, in order to prepare for predicted coral bleaching event in the upcoming weeks.

The invasive bamboo removal pilot program held two successful removals, with the local and federal partners participating.

And, they’re currently carrying out reef resilience assessment surveys at 25 sites around the island.

Water quality continues to be an issue for managers as well as a lack of capacity to enforce existing regulations. Erosion and storm water control and Marine Preserve regulations is a challenge for managers in addressing water quality issues.



Hawaiʻi
• Coral Bleaching Management Plan
• Senate Bill 2453
• Kaupulehu Marine Reserve established
• Needed: Federal support for beach 

renourishment and support for 
management strategies in South Kohala, 
Big Island

Puerto Rico
• Review of coral reef priorities 
• NOAA Habitat Blueprint Implementation 

Framework
• Needed: Funding and surveillance support 

of coral reefs in protected areas

Public meeting for the establishment of the Kaupulehu Marine 
Reserve. DAR

Focus group, with marine recreation concessionaries, working 
on the NE Reserves and Culebra. A. Montanez

Member Updates
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HAWAII: 
Hawaii is working on a Coral Bleaching Management Plan and recently hosted a workshop to identify specific strategies that can be implemented at the island level.

Governor Ige signed Senate Bill 2453, which authorizes the court to require a person to: 1) complete a DLNR aquatic resources educational class; and 2) perform community service administered by DLNR.

And, Governor Ige also signed a rule establishing a 10-year marine reserve at Kaupulehu on the Big Island.

Beach renourishment in West Maui has been suggested as a way to reduce beach loss and coastal ecosystem degradation. A group is forming to navigate this approach, but given the magnitude of costs involved any additional federal support would be appreciated.    

Support for management strategies to mitigate local stressors in the South Kohala area of the Big Island is also a high priority need.

PUERTO RICO: 
A review was initiated of 2011-2015 priorities with the objective to identify priorities, strategies, emergent issues, and potential projects to guide the Coral Reef Conservation and Management Program's actions.

An Implementation Framework Plan for NOAA’s Habitat Blueprint Focus Area, the Northeast Marine Corridor and Culebra Island, has been completed.

Twenty nine percent (29%) of Puerto Rico’s territorial waters and 51% of shallow water coral reef and associated benthic communities areas have been designated for protection.  However, fiscal constraints severely limit effective management and surveillance of these areas. Funding and surveillance support are greatly needed.





U.S. Virgin Islands
• Vessel grounding response team
• Derelict vessel survey in St. Croix
• Baseline data @ 2 monitoring sites
• Needed: Research support on invasive 

seagrass management

Federated States of Micronesia
• Commercial sea cucumber harvest
• Micronesia Regional Collaboration and 

Enforcement Workshop 
• Needed: Enforcement resources, 

outreach and communications support

Grounded vessel at Johnson Reef. L. Henderson

Micronesia Regional Collaboration and Enforcement Workshop 
Group Photo. MCT and Pew Charitable Trust

Member Updates
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USVI: 
Through the USVI Coral Reef Initiative, multiple divisions have started working successfully together to coordinate a vessel grounding response team.

The USVI's coral fellow is working with a recreational dive group to locate and survey derelict vessels in St. Croix as well as investigate funding opportunities for removal.

And, the USVI secured funds to gather baseline calcification and reef respiration measurements at two long-term coral monitoring sites.

Meanwhile, they continue to watch the invasive seagrass, Halophila stipulacea, invade their waters. Research support is needed to determine what, if any, management actions should be taken to minimize impacts.

FSM: 
Local coral monitoring team and partners provided technical input into the management and scope of a commercial sea cucumber harvest for export on Pohnpei where the traditional leaders intervened with court injunction. 

In June, Presidents of the FSM, Republic of Marshall Islands, and Republic of Palau signed a Call to Action on coral reef stewardship across Micronesia at 13th ICRS Leaders’ Summit.

Nine governments across Micronesia met to discuss how to work collaboratively on effective management and enforcement on fisheries challenges, including Illegal, Unreported, and Unregulated vessels.

They discussed the need for resources to conduct effective enforcement as well as a need for improved awareness of laws and increased information sharing between jurisdictions.




Republic of the Marshall Islands
• Resource management plans for 2 new 

proposed MPAs
• CMAC Strategic Action Plan and Terms of 

Reference
• Baseline assessments for fish, coral and 

inverts (Reimaanlok for Ebon, Ujae, Lae, & Wotho)

Republic of Palau
• Underwater and landings fisheries surveys in 

northern reef
• Ecological monitoring of all MPAs with coral 

and seagrass conducted
• 1st coral recruitment assessment completed

Marshall Islands Marine Resources Authority marine surveyors 
(Emma Kabua-Tibon & Melba White) at Ebon Atoll on May 2016. 
MIMRA

xxx

Member Updates
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RMI: 
In the Marshall Islands, resource management plans were completed for two newly proposed MPA sites to set up for implementation, including enforcement of rules and regulations.

Their Coastal Management Advisory Council Strategic Action Plan and Terms of Reference were approved along with a review of the Reimaanlok process.

And, they conducted baseline underwater assessments on fish, corals, and inverts for inclusion in their respective resource management plans.

PALAU: 
In Palau, a combination of underwater surveys and landings fisheries surveys were done to inform management and improve and rebuild small-scale local fisheries in the northern reef of Palau.

Ecological monitoring of all MPAs that have coral reef or seagrass in Palau was conducted.

And, the first quarterly coral recruitment assessment demonstrated that the rate of recruitment on the eastern outer reefs was much lower than on the western outer reefs.



• Governor Ralph Deleon Guerrero Torres and 
Governor Eddie Baza Calvo

• Task Force co-chairs
• Task Force members & member agencies 
• CNMI BECQ and Guam BSP – Jihan Buniag, Lola 

Leon Guerrero, and their teams
• Austin Shelton and Raymond Jualin
• AIC Secretariat
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Si yu’os ma’åse to Governors Torres and Calvo for hosting this important and successful meeting and for your extraordinary support of the AIC and local coral reef management and conservation.

Co-chairs Sobeck and Faeth, thank you for your leadership of the Task Force. We wish you both all the best and hope that our collaborations continue in the future.

Thank you to Task Force members and member agencies for your support and partnership. We look forward to continued collaboration.

Thank you to staff with the CNMI Bureau of Environmental and Coastal Quality and Guam Bureau of Statistics and Plans, in particular Jihan Buniag, Lola Leon Guerrero, and their teams, for all your hard work in planning, coordinating, and executing this meeting. You all did a great job!

A special thanks to Austin Shelton and Ray Jualin of the University of Guam for doing such an excellent job in planning and coordinating the logistics for this entire week of meetings.

Lastly, thank you to our own AIC Secretariat for providing guidance and advice to promote jurisdictional priorities that help ensure a future for our coral reefs.



Questions?
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Thank you and I’ll be happy to take any questions.
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